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The Problems

A Current spaces are inadequate (size, number, type, flexibility and
availability)

AClassrooms dondét support faculty and
and learning (technology, adequate blackboard space, furnishings,
lighting, room darkening)

A Departmental spaces rather than campus spaces (silos)
A Failure to Prioritize

A Lack of sufficient coordination between IT, Physical Plant and
Academic Affairs

A Limited or no budget for renovations or maintaining them once they
are renovated



The Solutions

A Pre-planning Processes
ABuilding executive support
ABuilding faculty, staff, and student support
ABudgeting finances and time
ANaming the work team and Project Shepherd

A Planning Processes



Classroom Master Plan

Goals:

A Inventory of spaces
A Technology upgrades
A Updated pedagogy
A Common design

A Classroom quality

A Renovation program

A Coordinate expenditures



Classroom Master Plan

Typical steps
A Audit/Utilization
A Program

A Implementation Strategy



Classroom Master Plan

Classroom Planning Committee
A Project Shepherd

A Faculty

A Academic Administration
A Registrar

A Information Technology
A Classroom Technology
A Facilities Department

A Student Representatives



Connecticut College

A Located in New London, Connecticut
A 1,800 undergraduates
A Campus community planning and shared governance

A Strong collaboration
between faculty and staff




Connecticut College

Prior to classroom plan,

A Existing classrooms were typically
upgraded with technology
rather than renovated

A Upgrades were done without a
campus-wide plan in place.

A The one example of a major
renovation was very successful

- in collaborative process

- In resulting room




Connecticut College

Recognizing the need to provide excellent spaces for teaching and learning

A Senior administrators and key faculty attended a NITLE/PKAL
learning spaces workshop

A Identified spaces on which to focus i general access classrooms

A Formed a committee

charged with developing
a classroom improvement plan




Connecticut College

Classroom Improvement Committee

A Appointed by the President of College

A Consists of constituents impacted by plan

- Faculty
A Chaired by faculty member
A Includes Associate Dean of Faculty
A Largest percent of committee

- Staff
A Director of Instructional Technology (Project Shepherd)
A Director of Physical Plant

- Student

A Representative appointed by student government association



Connecticut College

Goals of the plan

A To remodel existing general access classrooms to be modern,
comfortable, flexible, and effective spaces for teaching and learning

A To support traditional teaching methodologies, as well as new styles
of teaching and learning

A Provide access to technology-based academic resources

A Develop an implementation plan for an initial renovation program

AThe | mproved modern classrooms wil/l b e
students that we are effectively engagin

-President Fainstein



Connecticut College

Engaged Ellenzweig Associates

A Selected based on their strong
Classroom planning experience

A To guide campus input
and planning

A To give us new ideas and
perspectives

A To develop renovation designs




Connecticut College

Gathering campus input

A General presentation to committee and other campus
representatives

A All-day meeting with faculty and student representatives by
academic area

A Open sessions for faculty and students
A Sessions with other key constituents
- Center for Teaching and Learning (CTL)
- Information Services (computing and library)

-Regi strar 6s office



Connecticut College

Established ongoing communication with campus community

A Articles in campus publications

A Presentations to campus groups

At monthly all-faculty meetings

Board of Trustees meetings

Information Services Committee

Department meetings

College Advancement

A Intranet web site




Connecticut College

Classroom Improvement Project

A Audit by Connecticut College

A Emphasis on classroom
programming

A Construct prototypes




Connecticut College

Classroom Improvement Plan Report:

A Classroom audit and use

A Classroom program (type)

A Implementation plan

A Classroom design guidelines

A Appendices
(supporting documentation)

Executive Summary version



